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GIAl PHAP AGENTIC Al CHO MUA SAM

Quan ly Mua sam tap trung
van hanh bang Poi ngu AI Agent

Nén tang DBIZ - Procure-to-Pay cho tap doan da nganh, da phap nhan

82 phap nhan Bravo / Local ERP Pilot: Spare part Pham vi: Viét Nam

Tai liéu gici thiéu - 07/2026
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Boi canh & Xu huong

Cong nghiép 5.0 va dich chuyén ERP truyén théng — ERP c6 Al Agent
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CONG NGHIEP 5.0

Con nguoi & Al cong sinh

Sau 4.0 (s6 hoa, tu dong hod), 5.0 dwa con ngudi trd lai trung tAm — cong sinh v&i Al d€ van hanh bén virng va chéng chiu tét hon.

0)
‘)

Con nguoi la trung
tam

Al lam viéc |ap lai; con ngudi tap trung
quyét dinh & sang tao.

www.dbiz.com

Z

Bén vimng

T6i wu nguon luc & chi phi, gidm lang phi
trong toan chudi gia tri.

o

Chong chiu (Resilient)

D(t liéu thoi gian thuc & canh bao sém
trudc bién dong gia / chudi cung.
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DICH CHUYEN ERP

Ba thé hé ERP — hudong vé Agentic

. ]
THE HE 1 En‘z' HE 2 THE HE 3 - XU HUGNG
~ RP +
B ERP truyén uﬂ" . AI ERP /
thong . Agentic
Copilot
System of Record E Insight & go'i y E System of Action
Ghi nhan giao dich; con ngudi nhap liéu Thém BI, dashboard, tro' ly goi y; van Doi Al Agent chi dong thuc thi end-to-
& ra moi quyét dinh. thuc thi tha cong. end; ngudi giam sat.
x Y,
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TIN HIEU THI TRUONG

Agentic Al dang dinh hinh lai doanh nghiép

ol " @

0

206-27%
A4

CAGR mang Al-in-ERP — gap ~2x DN dung Agentic Al vao 2028 (tur Quyét dinh cdng viéc hang ngay tu
ERP <1% nam 2024) — Gartner chdi vao 2028 — Gartner

33% 15%

Ngudn: Gartner (2025); nghién cttu thi trudng ERP (Statista/Precedence/Grand View); Vietnam Briefing. S6 liéu benchmark ngdnh dé tham chiéu.

www.dbiz.com

$49M-$81
M

Thi trwvdng ERP Viét Nam
2024—2030 (CAGR ~8.5%)
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SO SANH

Mua sam: ERP truyén thong vs. ERP c6 AI Agent

B

ERP truyén thong / thu cong

Nhap liéu & quyét dinh thi cong theo tirng phap nhan

Chi tiéu phan manh gilra 82 don vi = mat lgi thé dam phan
Chu ky dai, nhiéu thao tac tay = chi phi cao, dé sai s6t
Thi€u minh bach & tuan thu; maverick spend ~29%

DU liéu r&i rac, khé phan tich toan tap doan

& FERP c6 Al Agent (Agentic)

©
©
©
©
©

Al Agent thuec thi; con ngudi giam sat & phé duyét

Gom nhu cau toan tap doan = dam phan khoi lwgng

PO touchless; chu ky rat ngdn manbh, it sai sét

SoD, DOA theo phap nhan, audit trail (ND 13)

Golden Record + spend analytics thoi gian thuc




Giai phap DBIZ

Mua sam tap trung van hanh bang doi ngi Al Agent
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TONG QUAN GIAI PHAP

Ba tru cot cua giai phap

?
000

Mua sam tap trung

Gom nhu cau & dam phan quy mé cho 82
phap nhan trén mét nén tang.

www.dbiz.com

ieo)

Poi ngu Al Agent

7 agent chuyén trach thuc thi Procure-to-
Pay end-to-end, lién mach AP.

Kiém soat & Tu chu

Human-in-the-loop; murc tuw chi mé dan
LO—L4 trong hang rao kiém soat.
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TRUNG TAM DPIEU HANH

Command Center — nhin toan canh & hanh dong

|

@ 1

) B contral Plane DRIZ Rroun  ASTIVE Duang Nam Hai -

CEO - HPQT-CEO -
VANHANH Tn N\ o °
ong quan thoi gian

" KINH DOANH G 50p 7 Muasim ’ Trme vam dids hank - Frmmand Cantar AGENTIC PROCUREMENT - MOCK
: i thuc
 BANHANG OMNICHANNEL PROC-81 - OrchestiatorAgent | L3- Tytfam chéduydt. Tin ciy 9% & yust _ u
0 s an Trung tdm diéu hanh - Command Center Chi tiéu, don hang, tién dO toan

G Biic tranh toan canh P2P: KPI, ngoai I&, chi tiéu & tiét kigm, nha cung cép. tap doan
 TAICHINH ! ap
“ NHANSY
i * BO LOC DA CHIEU (REFINEME Phap nhan: T4t cé (21) Ky Q2/2026 Category ~ NEe 7 * Thém b loc
= MUASAM

o=
%0 Téng quan

Ty d6ng hod toan trinh Agent Runs hém nay Chitiéu YTD Tidt kigm Al : Ngoai HB C 2 z pal
i T s anh bao & phe
6% 1288 sa8.2m ssom naw P

~n
= “ s2.4% “ 4124 7 82% “7 +12% oy phéng ™ .0.8% leakage, dang gism
' ngentic Al = uy e
.
B veu cdu mua (PR) TR eaA N A e A
% saircng EHon ddrg Phéu Procure-to-Pay (realtime) Hém nay ¥ BE XUAT TU OI AGENT V|ec can xu Iy’ ngoai |e noi bat
= Dt hang & Nhin hang Svm—— ngay
@ nna cung cép a2z 88 ne 64 58 356 2, Phat hign co hi gdp 3 PR linh kién IT thanh 1 RFx, Tiét kigm dy kidn:
& $12,400.
Philn tich & Bbs co PR com P AWARD Ho »o on Smms Ll
" - ‘hyc thi gom nhém
B tich hop & Quan b # cans. 0 *# Logal Ag. e thi g
ich hgp & Quén tr]
RISK AGENT "
s Canh bdo rli ro chudi cung (ng: NCC TechCorp VN ¢4 ddu hiéu cham
& DBIZ Copilot % AP Agentic 3-way — EBS L4AUTO i ro chudi cung ng: P u higu chi

Xem chi tidt giao hiing & 2 PO gén nhit,
* Ty ding d8i chidu Hoé don - PO - GR cho 84% khdi lugng giao dich hién i

ing, doanh thu, hode ydu Xem dénh gid chi tiét ” 3 Dié‘ u ph6i déi a. ge nt
&

CONTRACT AGENT

E):;::I?S;sgai:n thao phy lyc gla han cho H dich vy vé sinh dya trén didu Th eo d 6i hoat dé ng & do ti n Céy
e o .,
Sdp x8p menu Review Draft cac agent
< Thu gon
<

Anh that - sop.dbiz.com/procurement — Bang diéu khién mua sdm
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dbi z

&

Néen tang cong ngheé

Kién tric phan I16p, Al cuc bo (on-prem) va quan tri chat ché
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NEN TANG CONG NGHE

Kién truc 6 lop

&

www.dbiz.com

Trai nghiém & Tro ly hoi thoai

Poi ngu AT Agent

Loi AI — Local LLM (on-prem)

Dir liéu nén — Golden Record

Tich hop

Quan tri & Bao mat

Web / App - Chatbot Al - phé duyét trén di dong

7 agent Procurement + 4 agent AP - diéu phGi bai Orchestrator

RAG - suy luan - guardrails - d(t liéu khong roi ha tang

Vendor / item / hgp déng hgp nhat cho 82 phap nhan

Bravo / Local ERP - Oracle EBS - e-invoice / VAN

SoD - DOA theo phap nhan - audit trail (ND 13) - phan quyén
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BAO MAT & TUAN THU

An toan dir liéu, kiém soat néi bo

& ks 9

Phan quyén SoD & Guardrails & giam

Al cuc bo (on-prem) Audit trail (ND 13)

DOA sat
Local LLM — d{r liéu khong r&i ha Tach bach tao/duyét; han mirc uy Nhat ky bat bién moi hanh déng Ngudng confidence, chan ngoai
tang cua tap doan quyén theo tirng phap nhan clia ngudi & agent I&, canh bao rui ro realtime
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Poi ngu Al Agent

Bay Al Agent chuyén trach, diéu phoi tap trung b&i Orchestrator
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POl NGU Al AGENT

1 Orchestrator diéu phoi + 6 agent chuyén trach

(1) Orchestrator Agent — diéu phéi & phan loai PR theo danh muc - gia tri - phap nhan - giao viéc & gidm sat toan doi L3 - duyét

@ Intake & Validation @ Sourcing

H a»

Q «»

Kiém tra PR hop 1&, d6i chi€u ERP tirng phap nhan Pé xuat NCC & gom nhu cau da phap nhan

® Compliance & Risk ® Contract & PO

T «»

Blacklist - DOA - tuan thu - rudi ro realtime

O emw

© 0

Sinh HD/PO - 3-way match - charge-back

@ RFQ / Negotiation
e

Soan & glri RFQ - so sanh (TCO) - dam phan

@ Analytics
ool

Spend analysis - maverick - co hoi tiét kiém

Gidm sdt xuyén suét: (5 Compliance & Risk va (7) Analytics bao pht moi bu'dc cua quy trinh.



GIAM SAT POl AGENT

Agent Console — diéu hanh luc luong so

" KINHDOANH
' BAMMANG OMNICHANNEL
i1 DUAN
 ThICHINH
“ NHANSY
2 muasim
% Téng quan

= Agentic Al

3 Agent Console - Bdi tic
nhin

™ Agent Runs - Nhit ky &
Kiém toan

[ ChatbotAl Diéu phdi - DI
tac nhan

% pipeline P2P - Dong di lidu
B veu cdumua (PR)
& Sourcing & Hap déng
T pigthang & Nhgn hang
Nha cung cp

® phantich & Bdo cdo

% pBiz Copilot

Héi Al v khach ha
[t

g, doanh this, b

cAu phan tich tic thi

M& Copilot

Sép x&p menu

< Thu gon

www.dbiz.com

Duang Nam Hai .
CEO - HBQT-CEO

=]
™ Control Plane NRI7 Arnun  ACTIVE

B gop > Muashm ’ Anant Fanenis . A AR nhin

PROC-82 | FlestSupervisor. | L3 Tylam chaduydt | Tinchy = 92% & oyt _

Agent Console - Doi tac nhan

Giam sat d3i agent: trang théi, hang dgi vigc, higu sudt

AGENTIC PROCUREMENT - MOCK

27 Agent Console — Bdi tac nhén - Agent Runs ® DANG HOAT DONG
Screen ID: AG-81

N Agentintake ACTIVE 5 t Sourcing ACTIVE @ Contract IDLE
L2 Déxult + Standard L3 Ty lam chit duyt L3 Ty lam chit duy@t
124 98.5% 12 45 95.2% 7 20 92.0% 1]
B cgu nin B chu ninh B chu hinh
. . .
b + PO ACTIVE @ R iving ACTIVE @ + s“ppliﬂf AGTIVE
L4 - Ty déng haan ton L12-Déxuft + Standard L3 Ty lam chit duyét
150 99.1% 23 80 97.4% 5 30 88.5% 9
% Cau ninh % Cau ninh % Cau ninh
% HA TANG DUNG CHUNG %
Dang chia sé tai tinh toan: & agent Procurement va 4 agent AP hién dang chay ddng thai trén cing mét kién truc Local LLM. Higu sudt téng thé n dinh & miic 94% vai dg tré phan hdi trung binh < 1.2s.
Botncly T 04%
i oot N .

Anh that - Agent Console — trang thdi, do tin cay, sé luot chay theo thdi gian thuc

Trang thai realtime

Dang chay / chd duyét / ngoai 1é
cua tirng agent

Po tin cay

(confidence)

Theo do6i % tin cay & ty |€ thanh
céng moi agent

Can thiép cua con

@ nguoi

Duyét, chinh, dirng — Human-in-
the-loop moi ltc
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PIEU PHOI TAP TRUNG

Orchestrator — bo nao cua doi agent

E| Intake Aj} Compliance

Q Sourcing Q goontract &
Orchestrator
*%  RFQ/Nego ol Analytics

Nhdan PR = phan loai theo danh muc - gid tri - phdp nhdan — giao viéc — gidm sdt tién dé & xu ly ngoai lé.



dbi z

ClO
Luong xw ly

Tt nhu ciu dén thanh toan — xuyén suét va da phap nhan
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LUONG XU LY END-TO-END

Procure-to-Pay do 7 Al Agent thuc thi

Orchestrator Agent — diéu phoi & phan loai (danh muc - gia tri - phap nhan)

. Intake & Validation Sourcing RFQ / Negotiation Compliance & Risk Contract & PO ..
Pau vao ) . ) ) Két qua
Kiém tra PR - ERP Gom nhu cau - NCC RFQ - so sanh - dam phan Blacklist - DOA - tudn tha HD/PO - GR - 3-way
Nhu ciu - 82 PN ERP: EBS/Bravo

Nén tang ding chung: Local LLM (on-prem) - Golden Record - Guardrails LO-L4 - Audit trail ND13

Mau = mifc tu cha: L2 (xanh DBIZ) - L3 (navy) - L4 (xanh |3) - nhidn vang = diém con ngu'di duyét (Human-in-the-loop)




LUONG PA PHAP NHAN

Mua tap trung & charge-back 3 cap

MUA TAP TRUNG TAI TAP DOAN

TAP DOAN 3. Gom toan tap doan 4. Sourcing - RFx 5. Hop dong khung
Cip1-1PN Demand aggregation Pam phan - so sanh CPA dung chung

4
#
’
’
’
¢
P
Gom nhu cau lén " Thyre thi & phan bé xudng
¢
't
TONG CONG TY 2. Gom & duyét S 6. Phat hanh PO
Cip2-5 Cap TCT - theo DOA ,' Theo tirng phap nhan
’
’
’
g
’
’
’
.
¢
¢
’
’
»
2 - """ "~">">>"">">"""=>"\”"”>~"">"="="="="="=“~"="=~"=-” ”7 A\
1. Tao PR : Charge-back — chi phi vé diing s& : 7. Nhan hang - 3-way
Nhu cau spare part | Commitment/accrual tirng Cong ty con « FAH 1 GR : PO-GR-HD
N ’

¥abizs

Cong ty con

Tao PR nhu cau spare part

Tong cong ty

Gom & duyét theo DOA

Tap doan

Gom toan tap doan -
sourcing - CPA khung

Charge-back

Chi phi vé ding s6 tirng
phap nhan



THANG TU CHU

Mo dan 1O - 14 theo niem tin

14
L3 Tw dong

. . . Al tu chay trong hang rao
L2 Tu lam - cho duyét

. . Al thurc thi; ngudi duyét
L 1 Dé xuat

. Al dé xuat; ngudi quyét
Ho tro

10

Al dién san, goi y Orchestrator - Sourcing - RFQ -
Intake - Compliance - Analytics Contract PO (touchless)

Thi cong

Cdu hinh theo Agent x nhém chi tiéu x gid tri x phdp nhan — bdt dau thdp, nang dén khi dé chinh xdc dugc chirtng minh.
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HUMAN-IN-THE-LOOP

Con nguoi kiém soat tai cac cong trong yéu

Cong duyét ngan Coéng gac tuan Nguong gia tri &
sach & DOA thu & rui ro confidence

Vuot han mirc = leo thang theo ma tran uy NCC/blacklist, xung dét lgi ich, chinh sach tap Confidence < 80% ho3c gia tri l6n = bat budc
quyén cla tirng phap nhan doan duoc kiém trude khi di tiép con nguoi xac nhan

@ SoD: tao # duyét Preview & rollback @ Audit trail bat bién Q Canh bao & leo thang




Man hinh thuc té

Chirc nang dang van hanh trén nén tang DBIZ (sop.dbiz.com)
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NHU CAU MUA SAM

Yéu cau mua (PR) & xu' ly

Tao & theo doi PR “o-  Khu vuc xtr ly (workbench)

" KINHDOANH

PRI7 Grann  ACTIVE DuongNam Hai (8 « VANHANH Control Plane } nRi7 Grmn AoTIVE DuongNamHai 8
CEO - HBQT-CEO CEO - HBQT-CEO
" BANHANG OMNICHANNEL " KINHDOANH
oy, BANHANG OMNICHANNEL
S s i (e ) i nemn ot et | © oy e | e, |
7 e A A
% NHANSY Yéu cau mua hang (PR) 3 XUrly PR - Phan cdng & Gom nhém
Tiép nhén nhu chu, 130 PR vdi dong & phin b, catalog, phé duyét DOA. TAICHINH 4 Ko nhu céu, phin cGng Buyer, gom nhom dé tao POJHgp adng.
MuAsAm “° NHANSY
@
% 18ng quan -
" g . % = muasim
© agentic Al Bang diéu khién PR & AIINSIGHT PR lines d duyét ) Chuta phan céng B4 gom nhém + Agenttu xi Iy
Téng quan tinh trang xi Iy yéu céu mua hang trén toan hé théng. Hang ché 6n dinh. T§ Ié PR ty dong tao bai Agent tang 12% so B 18ng quan
) . . Sadirdes 3y 3 o
B Yeu cdu mua (PR) Vi tusn trudc. B4 xudt uu tién duyét 3 PR co gid r cao (BU Ky 1,248 342 856 82%
5 5 thudt) © pgentic Al Aoaw R ~ 2% 8% L3 Autonomy
Sourcing & Hgp déng s,
) Bytincly T 90% B veu cdumua (PR)
Dithang & Nhin hing .
By & Sibuchinh ) B88qus Yéu céu mua hang (PR) Khonhu ciu (PR d3 duyét)
cung cip “Tréong » REQ_LINE déng b0 chudn Oracls Fusion
2 Xil1y PR - Phan cong & Gom
Phan tich & Bdo cdo X
PR Gang xi 3 chis duyée Z B4 chuyén PO % Agentty i i PR th g
O Tich ngp & Quantr] i R AR anmRe. TR . Theh | Siasanggip  Chowily  Chphancong Sange Lot ¥ rgontngm
4
@ Kétoin - Duydtdinh khoin 142 i 2 8, §9 Gos ‘!2’48  athang & Nhan hing
Al S so vl il e haeri us b e PR-LINE M8 TA CATEGORY GIA TR NGAY CAN BUYER TRANG THAI THAO TAC
8 2 Nha cung cép
Tich hgp EBS & Ban giao AP & ® 7 G %
i sition: Phan tich & Bdo cao + PR-2023-1094-1 Laptop ThinkPad T14 Gen 3 IT Hardware 32,500,000 ¢ 15/11/2023 Agent PO ‘Sn sang gop ¢
@ M ty chi & Hing rao kiém Yéu chu cia 8] (My Requisitions) P
e G4t + REQUISITIONING_BU déng b3 chubin Oracle Fusion O Yich hop & Quin i
1 & 3 + PR-2023-1095-3 Dich vu tu vén trién khai ERP Cansulting Services 450,000,000 01/12/2023 Chua chaxaly ® 7 @ %
- Loanp Loxus ¥ raoningal Tao PR
DBIZ Copilot DBIZ Copilot e ) e 5% - o s @ &
i Al vé khdch hing, doanh thu, hol MA PR HANG MyC GIA TR (VND) REQUISITIONING BU + NGUSN TAQ TRANG THAI THAQ TAC HOLAL v M g, o o PR-2023-1098-1 Man hinh Dell UltraSharp U2723QE IT Hardware 15,200,000 ¢ 15/1/2023 Nguyn Van A (D¢ xudt) Chts phan cong.
et et
Mg Copilot PR=2023-1042 Server Rack Equipments (Dell 450.000.000 T Infrastructure Agent Cho duydt ® 7 8 # M@ Copilot + PR=2023-1102-2 Gidy in A4 Double A 80gsm Office Supplies 4,500,000 q Agent PO Sinsang aop. © 7 @ &
q
o PR-2023-1085 Gia han License Oracle EBS 1.200.000.008  Finance Dept Agent Dangxuty /8 Stp xdp menu SRR
< <
Thu gon ° ) Thu gon
ki PR-2023-1048 Office Supplies Q4 15.080.800  Acmin HR Nouai o8 owet ® 2 & v

Anh that - Danh sdch yéu cau mua Anh that - Xt ly & phé duyét PR
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TIM NGUON

Sourcing & Pam phan

I
~ ~
KINHDOANH & control plane DRI Grun ASTIVE DuongNamHai @« KInHDoANH i e b i i e DusngNamHai 9 o
CEO - HDQT-CED CEO - HDQT-CED
7 BANHANG OMNICHANNEL 7 BANHANG OMNICHANNEL
S s N o o e o v (R 5 raico N o o e |
i 5 i
% NHANSY Sourcing & Dau thau % NHANSY Sourcing & Dau thau
RFX, b0 0, 50 sdnh thdu, trao thau, e-Auction va sourcing t chi RFX, b0 0, 50 sdnh thdu, trao thau, e-Auction va sourcing t chi
MuasAmM ¥ MuasAm ¥
8 8
% Téng quan % Téng quan
» G o Trong s6Kj hupt: 40%  + Trong 56 gibi 4 « Giao hang & WA trg: 20 % 761wy hos: Min T & xud #t aé nubt
© pgentic Al S kibn dang més + Tiét iém YTO (Fusion) > Théigian xiry T8 + Tychi% © ppentic Al 919 54 K7 thu; 40 919 86 91 40% Suiraai bz o e co. el i ilo el Lot ]
B vou cdu mua (pR) 24 $1.2M 144 68% B veu cdu mua (pR) = x
43 tuln nby ~ 1%k va My it .28 vx Quj e Agent Sourcing (L3) : s i 8 & ién rui
# surcing & Hop 84ng y i g 9 & 5otk s Hop ddng Dé xudit trao théu tir Agent J Phaét hién rui ro.
&
Sourcing & Du thiu Sourcing & Du thiu —
Negotiations Active NCC dé xudt: TechFlow Solutions (Vendor A) C @ cANH BAG RUI RO CAG: VENDOR &
108 thithn e hing 2 muc - Ngubn » NEGOTIATION_HEADER déng b chudn Fusion Thea thusn mua hang Vendor € chbo gié cd bin thdp han, nhuing TechFlow Solutions cb TG0 61 v R T e e o o oot
(8PA/CPA) (8PA/CPA) Rt Khi tinh GOI B30 tr VUt i va el 10 tr& han lch st thép han dang k. an th & Khop 100% phan tich log giao hang ERP cho thi 813 giso tré 45% véi nhdm
. > lin kién tuong tl
[ Hop déng - Procurement o) [ x| BBl (& Hop déng - Procurement
Contracts ] Lo R e Contracts
=
] 3 ] 3 Xem Audit Log
B4 g SRRSO Bing Mk en Lon Nee mai NoUbN TRANG THAI THAO The B4 flog £ MR Bing
4 Nha cung cép 2 Nha cung cép
& ppg, ® 7 B % & e
i NEG-2024-081 RFQ + Proge2) Bang nhan bio gia i <
Phan tich & Bdo céo Cung cdp thép cudn Q3 5 9 i Phan tich & Bdo céo Ma trén sosénh TGO o o o
B e et it B 5ok g ikl i vao ting dong tiéu ci aé xem didn i i
< et - ® 2 B %
NEG-2024-082 REP + PR-8945 dang chim aiém
Dichiyy I.outsourcing) 2 S TIEU CHIDANH GIA © venpon a (TECHFLOW) VENDOR & (SYSCORR) & venoor ¢ (OMEGA)
DBIZ Copilat & 9 DBIZ Copilat
s NEG-2024-079 Mua sém thiét bi véin phong CN2 Auction 2 bcigp Ghorphé duyét KK © /7 @ ¢ e $1100,000
H81 Al vé khdch hing, doanh thy, ho Ha1 Al v khdch hing, doanh thy, hoje + Gid phén cifng eg ban $1,250,000 $1,300,000 s
s e hu phsn tich e . 8kt o ndp bt
Ma Copilot Hibn thi 13 cia12 > Ma Copilot
+ Ban quyén phan mém (3 nam) $150,000 $220,000 $180,000
Sbp xép menu Sip xdp menu + Trién khai & Bao tao $75,000 $50,000 $95,000 .
DBIZ Sal i t Al Analysis U © 2026 DBIZ. Al right
P Sale & Operation System nalysis  Users rights re L J—
p

s e $350,000 (Cao)

Anh that - Sourcing / RFQ Anh that - Phén tich bdo gid (TCO)
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HOP DPONG & DAT HANG

Hop dong khung & PO

Hop dong khung (CPA) 7 Don dat hang (PO)

W NGHIED VU

~
KDoA DRIZ Grin AGTIVE DuongNamHai 8 TR ) i s R DuongNamHai & o
CEO - HDQT-CEO VANHANH CEO - HDQT-CEO
7 BAN HANG OMNICHANNEL
O pyan ©S0p > Muashm > Theb thik mem kine EDAICDR) AGENTIC PROCUREMENT - MOCK IINHDOANH @50p > Muashm * an AR himn DAY AGENTIC PROCUREMENT - MOCK
]
' BANHANG OMNICHANNEL
i Roc-09 | © AgreementAgent | L2:Déxuft Tincdy S o2y & proc-11 ' © poagent | | LaTy agngnoantoan | Tin egy == gex, &
& TAICHiNH 2 i Sk ) e
@
o Ny Thoa thudn mua hang (BPA/CPA) DYAN Don dat hang (PO)
Danh muc BPA/CPA, bic gib & didu khodn, quy thc ty ddng nguén. s Ban lam vi¢c Buyer, chi it PO chudn Fusion, soan thao, Touchiess, ban giao AP.
TAI CHINH J
MuAsAm ¢
% .. “* NHANSY
% éng quan
© agentic Thob thun ifu e D | tirggéwicamk Shahéthan <30 nghy) . i EA ; Thng PO Dang Xi Ly ol T PoME PO 00 Agent Tea + & || clopht Duyhe knkn
B Yeu cdu mua (PR) 142 $4.2M 8 64% 58 Téng quan 1,284 $4.2M 842 12
99
. " o8 trong thing ndy 6n dinh 50 véi 03 + A1 88 xubit gia hgn “* 48% PRy chuyén ngudn “412% 508 tuintn 3% s0 v tubn trude 85% Téng PO chn xif § hém nay
# Sourcing & Hop déng © pgentic Al
» .
Sourcing & Biu thiu . B vaa od mais )
s = & AGENT bé XUAT GIA HAN x HingaciPo
o (nvuc::)" i ] 8thod thuan hét han trong 30 ngay t6i — Agent dé xust gia han ty agng cho 5 thoa thudn c6 OTD > 95% va PPV trong nguang cho phép. Sourcing & Hop ddng C0t Document Style theo chugn « PO_HEADERS
o e Batinely T so% W pjeniog & Nngn hing
T r—— Gy s [ o
Contracts Diéuchinn | BOqua Dan a3t hang (PO) 0 2k S e
S ” @ s
DL B bing 0 O MA PO Nee DOCUMENT STYLE « GIATR| TAO BSI TRANG THAI THAO TAC
@ Nha cung cép Danh sch thod thudn BPA/CPA @ nna cung cép
. Trng + PO_MEADERS AGREEMENT 0bng b9 chuén Oracle Fusion a S 7S
Phan tich & Bdo cdo Phan tich & Bdo cdo P0-2023-8891 TechGorp Industries Standard Purchase Order $12,500,00 W Nguybn van A ha ouyin
O Tich hop & Quinti ; Tétcatang i e Soxust ¥ Tseningal Yoo thod thugn O Tich hop & Quin i
P0-2023-8892 Global Supplies Co. Blanket Release $4,250.00 & agentpo ¥ 8 Duybt Ty Dong R
6 THOA THUAN NCC (SUPPLIER) GIATRICAM KET  MUC TIEU THU Wi Lve TRANG THAI THAO TAC
DBIZ Copilat DBIZ Copilat & .
; s ? s PO-2023-6893 Office Essentials VN Standard Purchase Order $850.00 ™ TrdnThie Nnép ° 7 @ %
Héh Al vb khdch hang, doanh thy, ho i — ovoza-3Y12/24 ® g & H1 Al vé khdch hing, doanh thy, ho
et 8PA-2023-0891 Techpro Vina L 5250,000.00 62 ikl oangma ® 7 8 # et
M8 Copilot M@ Copilot P0-2023-8894 Clouderver Ho: Gontract Puichese Agresment $24,000.00 & agertpo ¥ (Ghin Review (Ngoai 1) ® 78 #
D Global Office Supplies 0.0 = e 1503124 - 14103125 P ® 2 B #
Sty xép menu . st xép menu Hikn 0 1-4 rong 1284 PO
< Thugon BPA-2023-0144 o ApsxLoglstios Corp $1,200,000.00 " o e e e siphétnan © 7@ < Thugon

Anh that - Thod thudn mua khung Anh that - Purchase Order
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NHAN HANG & NHA CUNG CAP

Receiving (3-way) & Vendor

L Nhan hang & 3-way match : Ho6 so nha cung cap

& NaHIED VU - VANHANH -
PRI7 Grann  ACTIVE DuongNam Hai (8 « Control Plane } nRi7 Grmn AoTIVE DuongNamHai 8
VANHANH CEO - HDQT-CED e CEO - HDQT-CED
22 DoAl 5 = 5
IONHDOANH @50p > Muashm * Nnin hina faR1 AGENTIC PROCUREMENT - MOCK 7 BANHANG OMNICHANNEL @50p > Muashm * A ANOR . Vandnr AniAan Barnd AGENTIC PROCUREMENT - MOCK
"
7 BANHANG OMNICHANNEL D pyan
@
DyAN Nhan hang (GR) S ThicHiNg ] H& s NCC - Vendor Golden Record
s Hang vé, dinh tuyén & Kiém dinh, ban giao AP va tén kho. H8 56 hap nhdt 5 ngudn, thong tih NCG, hiéu sud, i ro & ESG.
TAICHINH d “ NHANSY
L L " muasim 3
Y muasim 3 R HEm Nay D Ché Binh Tuyén Inspection (Dang KT) L Tré Hang (RTV) t 8 1éng quan ¥+ VENDOR GOLDEN RECORD DA TAO
N = Agent L3 4 hop nhat thanh cong 5 ngudn dif ligu. Sai 1ech nh & Dia chi dang ky (TCT vs ERP ndi bo) 0a dugc hop gidi qua xéc minh Dang ky QG auge chia AP é ty
8 Téng quan 142 28 15 3 Agentic Al déng hod ho don.
~ % $0 pending Lb hin A1 50 vainamaque .
© agentic & feala 3l B vau céu mua (PR) Snguénnemnndt. 0 xung agt con lal
» ootincay oz,
B Yeu cdu mua PR) 3 Sourcing & Hgp ddng Frukaitiid e
x % AGENT REGEIVING - L3 - 94% TY DONG HOA S S e
5 S o : 2 3 . . ? oat idu chint w
Sourcing & Hop déng L6 ASN-8821-A (Global Office Supplies) 43 dén céng kho lic 08:30 — dé xust nhn hang ngay dé Kip routing kiém djnh trong ngay. bbbt bt}
@
' bithang & Nhin hing B3tinely oex Nha cung cép
| R—— oduchion | Boqua 6 59 NGC - Vendor Goiden  Hopgi i fiati © rhr eA NousH ok 86w 89 Tich hgp AP Agentic
Record Treong » SUPPLIER_GGLOEN adng b) chudn Fusion
2 Nngn hang (GR) . § T —
@ Dénn gié nang Ivc NCG rang thl LIVE S¥h
B i cung chp Lich ASN—Hang sép vé P TRUONG DU LIEU GIA TRI CHUAN (GOLDEN) TRANG THAI NoubN THAO The ‘
& Trng + RCV_SHIPMENT_WEADERS déng b chudin Fusion a dng b3 ghn nhdt 10 phit trube
Phan tich & Bdo cdo Phan tich & Bdo cdo - P
Tén phdp nhan + Kyoto Precision Dynamics Co., Ltd. Knop tyét abi Tor ok e xsemngn < onigs Auto-Invoicing
O Tich hop & Quanti O Tich hop & Quin i
@  ASN-8821-A - Global Office Supplies PRIV R s hing
PO-VN-0845 - ETA Hom nay 08:30 - 12 kign
M 58 thuf (MST) » 0101234567 Kndp tuybt a8l Ter o @ytcringn < onics
- - Béng bangay
DBIZ Copilot @  ASN-8823-C - TechSaurce Electronics Pangvinchuvin m DBz Copliat
PO-VN-8852 - ETA Hom nay 14:00 - 4 kidn @ ”
H4 Al v khdch hing, doanh th ho L —— Bia chi @ing kj 15 Nakagyo-ku, Kyoto 604-8000, Japan + Athgp gl rer| oL Xacohin 7 onidh
et et
o) o ASu-8524-8 - Delta Industries PN ... - | () Biém todn ven nguén (Source Integrity)
PO-VN-8860 - ETA Ngay mai 09:15 - 20 kién Tai khoan ngan hang (chinh) + E IR — Rhép tuybt 461 @ s Oxsenmin < chia
Sép xép menu Sdp xép menu €] I
Tinh trang twin thi & ra sodt —khéng co i o xie mien a xiconin 7 oniah
Dl s ol g o 9 D ra sadt —khéng c6 biacklist hit g
< Thugen < Thugon (\
- . = e \

Anh that - Goods Receipt Anh that - Vendor master
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PHAN TiCH

Chi tieu & Bao cao

ol Phan tich chi tieu (Spend)

VANHANH
" KINH DOANH
' BANHANG OMNICHANNEL
O pyin
S TAICHINH ]

“ NHANSY

MUASAM
% Téng quan
© agentic Al
B Yeu cdu mua (PR)
# Sourcing & Hop déng
B pathang & Nhgn hing
& Nna cung cip
£ phantich & Bdo cdo

& Phantich chi tiéu - Spend
Cube

U B0 cao & Tuan thi

O Tich hop & quanti

DBIZ Copilot

HéE Al vb khdch hang, doanh thy, ho
n.

M8 Copilot

Sdp xép menu

< Thugon

www.dbiz.com

B Control Plane DRI7 Graiin  ASTIVE

©50p * Muashm > Ohan o ik Snant b

© SpendAgent | L2:Déxuit Tincay o3

RoOC-15
Phan tich chi tiéu - Spend Cube

Kndi chitieu da chiéu, phan 1oai Al, ca hoi iét kigm, Pareto & xu hudng.

+ Ghidu phantich (Refinements):  Tétcaphapnhan *  Ky:12thang *

Téng chitiéu Tiét kigm xée dinh o Ngobi HD leakage 4 giao dich e
452.88d 18.5Bd 14,230
v vor <a2% Yoy bn gon
Chitiéu theo nhom hang Bar Trend Cd cduchitidu
100%
Toral
® 1o utp 5%
& usmniing wsarerin sravinee CAPIITIES MANARFENT  BAREESSINAI ARSI TING Tasues & Fvoruce 8 isnin 3%
hitiéttheo Nhom hang = ¥ Hoiasp vei cuve
Dril-down theo chiéu dang chon — ky 12 thing
NHOM HANG cHimiEu 127 wvov s6 oo NGOAIHD THAO TAC Phin e leakage cia T Havdwaelm.
a5
IT Hardware. 120.58 & +5.2% 45 12.18 4 L

Duang Nam Hai
CEO - HDQT-CEO

s

AGENTIC PROCUREMENT - MOGK

i (D

Nnémhing < NCC  Bonvi

Anh that - Spend analytics

VANHANH
" KINHDOANH
7 BANHANG OMNICHANNEL
O pyin
S ThICHINH ]

“ NHANSY

MuASAM
@
% 1éng quan

et Agentic Al

S Yu cdu mua (PR)
# Sourcing & Hgp déng
'Y pgthang & Nhgn hing
& nna cung elp

% pan tich & Béo cdo

& Phantich chi tiéu - Spend
Cube

Bao cao & KPI

& control plane ) nRi7 Grn ASTIVE

©50p Muashm  inrin T

proc-16 & ReportAgent | L2 Dbwult Tincay os%

Béo cdo & Tuan thu

Trinh 90 b C40 A1, bio CA0 Chitiéu, tudn thi & audit

Tham 56 Béo cdo

S0 sanh chi tiéu IT gida cac phap nhan trong @1 va dy bao ru

NANG LG Al L3 Ty lam chd duyét % taoBhocAa

MAU BAO CAO Al

B4o c&0 & Tuan thi

O Tich hop & Quin i

DBIZ Copilot

Hh Al v Khdch hang, doanh thy, hobe
h

cBuphsn

M8 Copilot

Sdp xép menu

< Thugon

@ Phantich Chitiéu Danh muc

Phan bé ngan sach theo danh muc chinh

So sénh Phép nhan
B6i chiéu chi phi IT da qude gia

/% Canh bao Tuan thi Hgp déng
R o i pham SLA nha cung cép

Duang Nam Hai
CEO - HDQT-CEO

s

AGENTIC PROCUREMENT - MOGK

i (D

GENERATED REPORT PREVIEW | % AiTAO Q e @ B B reor
Bao céo ChitiéuIT Q1 - RPD:E
'So sanh Phap nhan & Dy bao Rai ro Ngan sach 24 Oct, 2023

# EXECUTIVE SUMMARY (Al GENERATED)

Téng chi tiéu IT trong Q1 dat $4.2M, VLGt Ay todn 8% do chi phi c&p phép phdn mém aam may tai
Phép nhan Chau Au (EU-Corp) ting dét bién. Dy bdo rii ro & mifc Trung binh-Cae cho Q2 néu
knng tai aam phan hap géng vdi nha cung cdp chinh (CloudTech Inc). Phap nhan Chau A (APAC-
Lt} duy tri ngan sach higu qua nha t6i vu héa phén cung.

XU HUGNG CHI TIEU @1 (THEO TUAN) PHAN B THEO PHAP NHAN

Anh that - Reporting
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dbi z

Gia tri & Lo trinh

Loi ich, KPI cam két va cac buéc trién khai
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LJIl iCH

Gia tri mang lai cho tap doan

]
%
r'4 | S\
Chién luoc Van hanh Tai chinh Tuan thu & Rui ro
DPon bay mua tap trung; minh Tu dong hoa tac vu I3p; rut ngan Tiét kiém nhd dam phan quy mo; Chuan hoa chinh sach; SoD, DOA,
bach chi tiéu toan tap doan chu ky P2P; it sai sot giam chi phi xr ly/don audit; cdnh bao sém

www.dbiz.com Copyright © 2026, DBIZ | Confidential Reserved




KPI CAM KET

Muc tieu do luong duoc

= O & iy

= 80% — 30% +10-15% < 10%

Chi tiéu ngoai hop déng

PO touchless (tw dong hoad) Thoi gian chu ky P2P Tiét kiém qua dam phan (maverick)

KPI do trén baseline thuc té cia khdch hang sau giai doan khao sdt; cam két theo tirng phase trién khai.
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LO TRINH TRIEN KHAI @

Bon giai doan, mo rong theo niém tin

BT BT T T
R Q & Q

Nhan rong 82 phap

Pilot — Spare part Mo rong danh muc ahan Nang tw chu (1L3-14)
Chuan hoa d{ liéu, tich hop Bravo, Thém nhdém chi tiéu; bat sourcing & Gom nhu ciu toan tap doan; PO touchless; dam phan tail-spend
chay PR=PO cé kiém soat so sanh tu déng charge-back da phap nhan tu ch; téi wu lién tuc
o o o o
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d bl z

Cam on Quy Tap doan

San sang dong hanh kién tao hé thong mua sam tap trung, van hanh bang Al Agent.

www.dbiz.com
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